
The purrunna way of delivering results is to:

• 	 Work with your organisation to understand your business objectives and constraints so that we can
	 advise and assist you to find the best solutions to your business challenge. 

• 	 Devise a structured approach in developing the optimum solution, based on analysis, industry best
	 practice and sound commercial principles.  

• 	 Assist with the planning, implementation and review of the chosen solution in partnership with
	 your own resources or chosen partners.

• 	 Put in place technical and commercial change mechanisms to enable you to tune the solution
	 without service disruption or excessive costs.

•	 Advise on commercial and operational arrangements for continually assessing performance against
	 cost and delivery targets, together with value for money market testing.  

•	 Provide appropriate expertise to drive any aspect of your IT sourcing lifecycle to successfully
	 deliver your programme or solution.  

•	 Work closely with you to evaluate continually the engagement approach and resource mix in response
	 to changing needs.

At purrunna we are passionate in helping our clients meet their challenges by offering solutions which are 
flexible and can evolve with changing business needs. 
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