
What skills and expertise can we offer?

People
purrunna has resources with specialist business and IT knowledge in areas including: 
• 	 Governance and Commercial Management
• 	 Business Change Management
• 	 Sourcing (Insourcing, Outsourcing, Offshoring, Shared Services) 
• 	 Contract evaluation and negotiation
• 	 ITIL Service and Delivery Management 
• 	 Process development and improvement
• 	 Interim Management
• 	 Programme Management 
• 	 Project Resources

Processes and Tools
We have developed extensive tool sets with adaptable processes and templates to provide a sound and 
rigorous approach which can be tailored to guide and drive your delivery to your specified conclusion. 

Our Industry sector experienced includes:
•	 Banking / Finance
•	 Insurance and Investment Management
•	 IT Manufacturing and Services
•	 Local Government
•	 Media
•	 Regulatory Bodies
•	 Retail
•	 Sports and Leisure
•	 Telecommunications

Our Expertise


